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Certificate of Incorporation 


This is to certify that we do hereby appoint 
ourselves together under and by virtue of an Act of 
the Legislature of New Jersey, entitled “An Act to 
Incorporate Associations not for Pecuniary Profit,” 
approved April 21, 1898, and of all and every, the 
supplements thereto, and to this end do we by this our 
certificate set forth: 


First: That the name and title assumed to desig- 
nate such Association is “The Training School at 
Vineland New Jersey.” 


SECOND: The purposes for which this Association 
is formed are the study, care, training, maintenance 
and education of those whose minds have not developed 
normally. 


THIRD: The place in this State where the purpose 
of such Association shall be carried out is Vineland, 
in the County of Cumberland, and State of New Jersey. 


FourRTH: The number of the Trustees of such 
Association is sixteen, increased recently to twenty-one. 
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Board Of Trustees 

First Term 

elected expires 
Governor Alfred E. Driscoll....Trenton (Ex-Officio) 
Samuel S. Fels Philadelphia (Honorary) ..... 1913 
Chester Robbins. Princeton 1937 1949 
Hon. S. Rusling Leap. Woodstown 1938 1949 
Hon. Duane H. Minard............... Montclair ........ 1947 1949 
Hon. Sanford Bates Trenton ... 1945 1950 
Howard H. Melvin Millville 1942 1950 
EB, L. JoWmstome.. an eeneemenrne . PERN 1944 1950 
Joseph H. McConnell en ne 1947 1950 
Dr. W. S. Calcott. Woodstown 1942 1951 
Ward Dix Kerlin, Jr... Haddonfield 1938 1951 
Hon. Harry V. Osborne................ South Orange 1918 1951 
Hon. F. A. Stanger... ... Cedarville 1933 1951 
*Howard I. Branson........................... | A 1952 
Hon. Charles P. Messick................. I, onc 1928 1952 
Harry G. Walls Vineland ..... 1916 1952 
Mrs. Richard J. Walsh.................... Perkasie, Pa. 1948 1952 





OFFICERS OF THE BOARD 


President Emeritus—Howard I. Branson 
President—Guy P. Bible 

Vice President—Ward Dix Kerlin, Jr. 
Treasurer—Howard H. Melvin 
Secretary—E. L. Johnstone 


COMMITTEES 


Executive—Bible, Melvin, Johnstone 

Finance and Auditing—Robbins, Leap, Kerlin, McConnell 
Legacies and Trusts—Melvin, Calcott, Messick, Stanger 
Retirement and Pension—Kerlin, Leap, Walls, Minard 
Property—Calcott, Kerlin, Johnstone 


SOLICITORS 


*Hon. Herbert C. Bartlett, Vineland 
Hon. F. A. Stanger, Cedarville 
John O. Milstead, Vineland 


*Deceased 
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Board Of Visitors 

First 
Miss Cornelia F. Moore.................. Philadelphia (Honorary)... 1914 
Miss Bessie Hires Salem —— 1912 
Mrs. Richard J. Walsh................... Perkasie, Pa. 1933 
Mrs. J. Paul Heritage... Atlantic City 1944 
Miss F. Willard Garrison................ Paterson 1924 
Mrs. Howard Hancock. ................Greenwich .... 1918 
Mrs. C. BE. Symmott. nn nccccseesee Woodbury 1918 
Mrs. J. Gurney Sholl Pitman 1942 
Mrs. Warren SOMEfPS..............-....:0: Atlantic City 1931 
Mrs. H. H. Tomlin Wildwood 1921 
Mrs. Frank Sayford 0... Montclair .... 1939 
Mrs. William J. Ellis TI oases pecctcesoxeccecrencttnees 1945 


January, April, July, October 
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OFFICERS OF THE BOARD 


President—-Mrs. C. E. Synnott 
Vice President—Miss Bessie Hires 
Treasurer—Mrs. H. H. Tomlin 
Secretary—Mrs. Howard Hancock 


MONTHLY VISITING COMMITTEES 


. Synnott Miss Hires 

. Somers Mrs. Tomlin 
. Sholl Mrs. Walsh 
. Heritage Mrs. Ellis 


March, June, September, December 


Mrs. Hancock 
Miss Garrison 
Mrs. Sayford 
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1949 
1949 
1949 
1950 
1950 
1950 
1950 
1951 
1951 
1951 
1951 


February, May, August, November 
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Medical Consultants 


NEUROLOGIST 
Bernard J. Alpers, M.D., Philadelphia 


OPHTHALMOLOGIST 
Carroll F. Haines, M.D., Philadelphia 


LARYNGOLOGIST 
Austin T. Smith, M.D., Philadelphia 


DISEASES OF CHILDREN 
E. E. Graham, M.D., Philadelphia 


OTOLOGIST 
Walter Roberts, M.D., Philadelphia 


GYNECOLOGIST 
Thaddeus L. Montgomery, M.D., Philadelphia 


CEREBRAL PALSIES 
Winthrop M. Phelps, M.D., Baltimore, Md. 


DERMATOLOGIST 
Carroll S. Wright, M.D., Philadelphia 
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Administrative Staff 
1947 - 1948 
- Walter Jacob, Ph.D. 


DIRECTOR - FS 
SUPERINTENDENT - - - 


ASSISTANT SUPERINTENDENT - 
SUPERVISOR OF BOYS - - 
SUPERVISOR OF GIRLS_ - ‘s 


MATRON OF BOYS’ - _ * - 


DIRECTOR OF EDUCATION - - 
SPEECH PATHOLOGIST - - 


DIRECTOR OF RESEARCH - - 


RESEARCH PSYCHOLOGIST - ~ 


PHYSICIAN - - = . 
SURGEON - - - - “ 
DENTIST - - i - = 
PHARMACIST - - - - 
HEAD NURSE - - = - 


DIETITIAN - - - - 
FARM SUPERVISOR - - - 


DIRECTOR OF EXTENSION’ - - 


BUSINESS MANAGER - - ~ 
STEWARD - - - - “ 


SUPERVISOR OF PROPERTY - ~ 


CHIEF ENGINEER - - “ x 


MANAGER OF COLONY - - 
ASSISTANT TO MANAGER - - 
MATRON - - - - - 


*Deceased 


~ ee - - CC. Emerson Nash 


- . - Joseph R. Deacon, A.B. 
Arthur J. Davies 


- - - - - Clara K. Meiser 


- ~ - Alice Morrison Nash 
- - George W. Gens, Ph.D. 


~ - - Edgar A. Doll, Ph.D. 
- Harold S. Danenhower, M.Sc. 


- - H. Burton Walker, M.D. 

~ - Vincenzo Giacalone, M.D. 
- Russell B. Cunningham, D.D.S. 
- - A. Vincent Giacalone, B.S. 
Mary Hodder, R.N. 


- - Bette Jane Drouse, A.D.A. 
- - - - Henry E. Renne 


Helen F. Hill 


- - - Albert R. Rietheimer 
- - - - Emma S. Groff 


- - - Douglas D. Johnstone 


Frank Thiervune* 
Jacob Martin 


. - ~ - Frank G. Merithew 


- - - Christena Merithew 
- - - - Lavinia Schmidt 
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Annual Association Meeting 


The sixtieth Annual Meeting of the Association was held in Garris 
Hall on Wednesday, June ninth, nineteen hundred and forty-eight = 
Guy P. Bible, President of the Association and Board of Trustees, presided 
and addressed the Association as follows— 


LADIES AND GENTLEMEN OF THE ASSOCIATION: 


Because you constitute the corporate body that gives life 
to the School, you are entitled to a report on its activities ang 
condition, and its forward look. It will be brief because Dr. 
Jacob will give details of the year past, and of our plans for 
the future. 


We have a devoted group of men and women associated 
with us. All through the year they subordinated self to service. 
This is true in every phase of work with and for the boys and 
girls, and to maintenance, office work, and public contacts. To 
all these good folks, the President and Board give thanks. 


Due to this service and this cooperation, in a time of rising 
costs, and with the help of a moderate increase in our income, 
you will see from the Treasurer’s Report, we close the year with 
income slightly larger than outgo. This has been done by great 
frugality and economy, and by some delayed maintenance of 
plant and facilities. 


Every great and enduring institution 
“...is the lengthened shadow of one man” 


and we gratefully venerate his name, and by our work seek to 
extend his shadow—Edward Ransom Johnstone. Each action 
which continues kindliness to the children, each way of insuring 
their happiness extends his shadow. And as we look to the 
future and see new ways of service to humanity which will open 
as we expand our facilities, our scientific studies, and our 
educational and training courses, we shall contribute in our day 
to realization of his great dreams, his noble ideals, and the 
aspirations of his soul. 

In many practical ways you can help. Get people to join 
the ASSOCIATION; talk of the School, its work and what it 
can contribute, if the means can be provided, to our Country. 
And remember the School in your prayers, your thoughts, and 
in your wills. 
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Howard I. Branson 


President—1921 to 1944 
President Emeritus—1944 to 1948 


This is a tribute to a noble, kind and good man; a personal 
expression, but one in which many will join because their 
experience of him happily agrees with mine. 

The School was fortunate when Howard Branson was 
elected to the Board of Trustees in 1921, more fortunate that 
he lived in Vineland, and that his School contacts over long 
years were close, constant, and intelligent. He saw the School 
grow from small things to greatness, and had helped in this 
growth more than any man on the Board during my time. 

In his vision, he kept close pace with Professor Johnstone, 
(the ideals of the two men were identical) and his shrewd 
business sense enabled him to make a contribution to practical 
affairs which was invaluable. 

He was a constant example of the value of striving for a 
common ground and for unison; of quiet consideration of the 
views of others. Yet in his conduct of Board meetings he was 
direct, his influence was positive, and his ability to hold dis- 
cussions to the point was excellent. 

Perhaps his outstanding quality was love for others, and 
this was founded upon a lifetime of love for his Master. 

But the greatest pleasure of all was to see him walking 
among the children with “Professor.” ‘Then one saw the ming- 
ling of these two great souls, in the outpouring of love, of 
sympathy for the little troubles the children divulged, and the 
humorous twist they gave to many incidents. “Can two walk 
together, except they be agreed.” 

The greatest test of a man’s life is whether it shall provide 
inspiration to those who worked with him and those who follow. 
This test he passed in a supreme way. A prophet said 


“Your old men shall dream dreams, 
And your young men shall see visions” 
Guy P. BIBLE 
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Report Of The Board Of Visitors 


FAITH SYNNOTT, President 
SARAH SHEPPARD HANCOCK, Secretary 


In an old, old book we may find a story of faithful frieng. 
liness. We read there was one friend on one side and another 
on the other side and they stayed his hands and his hands were 
steady until the going down of the sun. 

Perchance the two Boards of the Training School may be 
likened unto this story of Moses and his companions. We are 
here to steady the hands of our Director and those who, with 
him, are carrying on the beautiful tradition of Olin Garrison 
and Edward Johnstone. 

During the past year the Women’s Board has performed its 
usual tasks. The magazines, as selected by the school, have 
been purchased, the children “adopted” by the Board members 
have been remembered on their birthdays and holidays, and 
some of the children have been entertained in our homes, 
Contributions have been made to various needs of the school:— 
the Christmas fund, entertainment for the employees, a party 
at Menantico, and gifts for those who have served the school 
for twenty-five years. Individual gifts of appreciation have not 
been lacking. Flowers have been sent to express our love to 
those who left us, having passed through the valley before us. 

Small indeed seem the above mentioned items, but they may 
have added a bit of sunshine and a lessening of a load some 
where, sometime. With the poet we would say: 


“Stand off by yourself in your dreaming, 
And all of your dreems are in vain, 

No grandeur of soul or spirit 

Can man, by himself, obtain. 


“It is willed we should dwell as brothers 
And as brothers we must toil 
We must act with a common purpose 
As we work in a common soil. 


“And each who would see accomplished, 
The dream he is proud to own, ~ 
Must strive for the goal with his fellows 
For no man can win alone.” 
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Association Member 
1888 — 1948 


With the passing of Mrs. Elizabeth Garrison 
Hopson, the widow of the late S. Olin Garrison, the 
Training School has lost its oldest friend and Associa- 
tion Member. 

With strong faith, Christian fortitude, and pioneer- 
ing spirit, she gave up her home and early interests 
and came with her husband and family of little children 
to Vineland to open the Training School on March 1, 
1888. 

She must have been well chosen for the difficulties 
she had to face on this untrodden road, for she was a 
merry person with a vision of things to be. She shared 
with her husband the responsibilities and difficult tasks 
which such an undertaking incurred, giving her interest 
and devotion, especially to the little group of children 
and employees, who laid so well the foundations on 
which the Training School now stands. 

After the death of Professor Garrison in 1900, she 
went back to her early home city, Paterson, New 
Jersey, where over all the years she has been an earnest 
worker in the Grace Methodist Church and in welfare 
circles In 1909 she married the late Mr. William A. 
Hopson, president of the Call Printing and Publishing 
Company. 

Until recently she has made frequent visits to the 
Training School where she has been a guest of greatest 
honor and her colorful stories of the pioneering days of 
the School were of deep interest and enjoyment. 

Surviving are her two sons, Professor Charles 
Garrison of New York City and Dr. Norman Garrison 
of Rhode Island; and her two daughters, Mrs. Bruce 
Curry of California and Miss F. Willard Garrison of 
Paterson, who is a member of the Board of Visitors of 
the Training School. 
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Treasurer's Report 


Receipts and Incomes Earned 




















For support of State pupils $187,102 

For support of private pupils 219,050 

Interest on Investments. 5,343 

Proceeds of legacies 11,583 

I TTT 4,590 

I rs cietece ss ceitcesteercccrrsioneniinns 93,862 
Total gta Ran rare oat 





Expenditures and Liabilities Incurred 






























































Alterations and repairs $ 8,037 
Machinery and supplies.............. 11,019 
Motor vehicles and supplies 8,236 
Farm and grounds equipment and supplies....................... 69,619 
Insurance and taxes 9,741 
Salaries and wages 183,612 
Office expenses 2,284 
Fuel and light. 44,425 
Foods, bought and raised 110,331 
Clothing ..... 4,824 
House furnishings and supplies 12,361 
Medical, dental and optical expenses 4,808 
School supplies and entertainment. 2,369 
Christmas 1,955 
General expenses 6,926 
Extension work ; 3,734 
Appropriation for research work 14,922 
Appropriation for Building 10,000 
Appropriation for Retirement 7,786 
Telephones 2,218 
Total 
Balance 





$521,530 


$519,207 
2,323 
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LEDGER STATEMENT 


Assets 





Cash on hand in various funds 





Invested funds for buildings 





Invested funds for maintenance of pupils 





Furnishings for Director’s Cottage 





Gymnasium Fund Soo peace orerecn opps aca 





Value of land 
Value of construction ..... 








Value of equipment ... 





Inventory Of SUPPI]ICS eee: 





Unexpired insurance ........................... 
Invested for retirement..................... 








Accounts receivable 





Alterations and repairs, Laurel 


Liabilities 


I 
Life Provisions for pupils... — 





Pupils’ personal deposits... 





Accounts payable... 








Net assets or surplus................ 
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$ 45,782.54 
124,387.60 
191,690.46 

514.11 
20,566.77 
152,315.96 
976,433.75 
95,691.00 
85,539.00 
12,249.61 
100,000.00 
17,022.58 
1,305.20 


$1,823,498.58 


$ 13,248.43 


541,198.97 
5,850.82 
40,190.62 
1,223,009.74 


$1,823,498.58 
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Report on the Address of the Day 


NORMAN VICTOR HOPE, Ph.D. 
Professor of Church History, Princeton Theological Seminary 
Princeton, New Jersey 


“In a democracy, a mentally handicapped person is helped, 
while in a totalitarian country, he is considered worthless and 
destroyed,” stated Dr. Norman Victor Hope in the Annual Day 
address at The Training School at Vineland. 

He went on to emphasize that the state, while existing for 
the good of the individual in democratic countries, is superior to 
the individual in the totalitarian way of life, which results in 
human enslavement. 

Dr. Hope, professor of church history at the Princeton 
Theological Seminary, addressing the Association Meeting, was 
introduced by Guy P. Bible, president of the Board of Trustees 
of the Association. 

In answer to the query, “What are the motives which 
inspired the founding of institutions caring for the handi- 
capped?” the speaker asserted that an individual left to his own 
resources could not produce an institution like The Training 
School, even though he were inspired by an innate human 
sympathy and compassion for others, especially the handicapped. 

Science, opening new vistas in the nineteenth century, 
might have divulged the answer, but the war years diverted 
scientific discoveries toward destruction and death. 

The entrance into the atomic era, which again might have 
provided the answer, went on to produce even greater horror 
and waste of humanity and its resources in the pursuing of 
another great war. 

Modern science, based upon a skilled, progressive, and 
enlightened approach, has lengthened life, eliminated distance, 
increased production of human necessities a thousand-fold. But 
science, alone, without moral control could not produce an 
institution catering to the needs of the handicapped. 

The answer, stressed Dr. Hope, lies in the Hebrew-Christian 
tradition, which has as its basis, respect for the essential dignity 
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of the individual. This tradition, permeating nations such as 
ours, where both the finest and the least of human life are 
regarded as being of infinite value. 

This Hebrew-Christian tradition, which has so infused itself 
in this nation, is responsible for institutions of the nature of 
the Training School, which aid the mentally and physically 
handicapped. 

All modern humanitarian movements can be traced to this 
tradition, Dr. Hope continued. When this concept is removed, 
the humanitarian projects disintegrate as was demonstrated in 
the totalitarian countries. 

The speaker paid tribute to the far-reaching infiuence of 
the work of The Training School, particularly its scientific 
contributions. “Such achievements as are being accomplished 
by The Training School can only have their being through this . 
altruistic concept within a country pursuing the democratic way 
of life,” concluded Dr. Hope. 


93 











The Training School Bulletin 


Report Of The Director 
WALTER JACOB, Ph.D. 


To THE MEMBERS OF THE ASSOCIATION: 


I hereby submit my annual report for the year June 1, 1947 
to May 30, 1948. 

Our population is slightly higher than at this time last year, 
Our staff, strengthened in several places, otherwise totals about 
the same. 

We were deeply shocked at the sudden passing of our chief 
engineer, Frank Thieryung. He had so many friends and had 
been here so long that it is easy to expect to see his rotund figure 
appearing in accustomed places at any moment. 

Our water and steam lines have demanded a good deal of 
attention throughout the School. A new water wheel was 
installed in the electric generator at the Colony. Breaks 
occurred in the eight-inch pipe at the base of our water tank 
and we are indebted to Mayor Gittone for sending men out to 
help in the emergency. 

A new telephone system was installed and several offices in’ 
Maxham were changed. The Barber Shop was transferred to 
the old Bamily Kitchen in Robison which was eliminated to 
effect economies. A Dietitian’s Office was arranged in the Store 
Building and the Maintenance Office transferred to the Labora- 
tory Building. 

Chest X-rays of all children and employees were completed 
by September and typhoid inoculations were given to all during 
the fall when cases were reported locally. We had some measles 
and mumps during the winter. 

In spite of considerable change in personnel and ever-rising 
food prices, our diet remained above the average, although it 
necessitated an expenditure of 33 1/3% over the original 
allotted amount. 

Crops in mid-summer were fair, but those in the fall were 
excellent. Late potatoes and apples were low. Sweet potatoes 
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were fair. Our herd is being strengthened by the replacing as 
heavily as possible with young stock. One of our Holstein cows 
became a member of the 100,000 Pound Club of the Holstein- 
Friesian Association of America. 

As usual, a most important part of our work occurred in 
the clubs and scout troop meetings and in the many cottage 
parties and events held during the year. Many indirect learnings 
from these activities influence the boy more than the direct 
learnings of school and trade. 

Many visitors found their way to The Training School, with 
professional workers, college groups, and school system repre- 
sentatives in large numbers. Many foreign countries sent col- 
leagues. At times we feel the stream never stops but we are 
anxious to help as many people as come to us. 

A relatively large number of younger children entering, 
mostly State wards, put a heavy burden on the School itself. 
The first trial months are the most expensive in the amount of 
time and energy which must be devoted by all departments to 
properly classify the newcomer. Our band has had about one- 
third new members this year but still seems to be progressing 
nicely. We have been very short of teachers. 

Our accounting system is undergoing revision. Consider- 
able work has been done in repairing and altering clothes in 
light of the high cost of materials. Some 2,543 new articles were 
made from old materials for clothing, household, table and 
kitchen, and laundry. Over the last six months alone, 3,245 
mail packages for the children were received, checked, fitted, 
labeled, etc. Some 735,580 Ibs. of laundry and 4,000 lbs. of 
woolens were cleaned during the year. 

Our Research staff was augmented this year by two gradu- 
ate internes from the University of Pennsylvania, who will 
become staff psychologists next year. A number of articles 
was published and some research case reports were prepared. 

Work continued on the Ozeretsky Scale of Physical Matur- 
ity. A study on menstrual periodicity in defective girls was 
completed. 

Re-establishment of more fluidity in the movement of State 
children through the Institution has been effected. 

A new system has been inaugurated for more efficiently 
summarizing individual children’s reports from the many 
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sources from which they are received. These reports now 
provide a more complete, better-balanced picture of the child. 
Levels of trainability for children have been established more 
definitely. These reports are compiled in two ways, for the 
parent and for professional use. 


Children’s Store has been re-opened but held irregularly 
due to lack of personnel and proper quarters. We hope to 
improve this situation in the coming year. 


In all, the Training School has ended a most important 
year in its history. Its program has been oriented toward the 
new demands being made on it. New faces have joined the Staff. 
New financial programs have been approved. 


And today we celebrate its Sixtieth Anniversary. The 
aims and ambitions of Professors Garrison and Johnstone con- 
tinue their influence, forming a solid base on which the present 
staff builds a superstructure for the needs of the years to come. 


The borderline area between the normal and the deficient 
produces many of the problems and queries of today. Schools 
and courts become bewildered in that area. Is the child defective 
or dull normal or are there other divisions in this group? Is 
the child consciously and responsibly delinquent or is he because 
of his mental deficiency merely an accessory to the fact? Are 
there differences of kind between the normal and the deficient 
or is it a matter of degree? Do the non-inherited factors in 
mental deficiency such as brain-injuries apply through the 
borderline and into the normal, and if so, to what degree? With 
what specific types in this area can complete or almost complete 
rehabilitation to society be accomplished? ‘These are but a few 
of the questions we intend investigating and for which we hope 
to find answers. 

In late years parents approach us with children whose 
problems have elements outside simple mental deficiency. 
Coupled with obvious retardation may be some dominant speech 
inadequacy, or a tremendous mental block which prevents easy 
responses and causes frustrations producing severe personality 
disorders, or complicated medical involvements such as cerebral- 
spinal fluid drainages which, when successfully accomplished, 
have a hope of considerable potential mental capacity. These 
problems demand high professional attention and extreme staff 
coordination. We are making all effort to secure the best of 
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professional staff as rapidly as our finances and equipment will 
permit us. In-service training meetings held by department 
heads with their staffs, combined education and research staff 
meetings, and the development of a system of child follow-up 
by a single professional staff member to insure the maximum 
of individual attention have all been initiated to achieve the 
necessary staff coordination for the child’s best welfare. 


These concepts and practices just mentioned together with 
the regular work of Admissions, Children’s, and Admissions and 
Terminations Policies Committees present a large, positive force 
which already is exerting a great influence on the professional 
program of the Training School. Of course, there are additional 
efforts being made through such activities as the Editorial 
Committee of the Training School Bulletin, attendance at con- 
ferences, and general public relations to implement this improve- 
ment of our technical and scientific program. 


We have constantly engaged in attempts to bring high 
quality additions to our staff. In this lies the hopes of future 
accomplishment of the Training School. A good staff will carry 
on and develop the fine work for which the School historically 
has been famed. With such a group, and only with such a group, 
can we be assured that our children will get the best possible 
attention, that our contributions to the understanding of the 
mental deficient and, reflectively, to normals will be creative and 
far-reaching, and, correlatively, that the dollars spent produce 
the best returns. 


Staff is attracted by the reputation of the work done by an 
institution and by the possibility of working freely in an atmos- 
phere of understanding and progress. It is attracted by salary 
and accommodations. 


Our history and our constant work enhance our reputation. 
Our salary scale must be lifted to compete with state and federal 
offerings. Our accommodations, entirely inadequate to a pros- 
pective 1948 employee, must be improved and enlarged. During 
the past year the amount paid out in salaries increased some- 
what but in no such quantity as to raise the percent of the total 
expenditures paid out in salaries from about 38% to that in 
most state and federal institutions of about 60% or more. Thus 
we face considerable legitimate increase in this field. 
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We have made a small start in improving and increasing 
our accommodations by transforming Laurel Cottage, once ugeq 
to house summer school students, into six two-room apartments 
with baths and kitchenettes. Much more must be constructed, 
especially since living quarters today have such a strong attrag. 
tive value to employees. 

Meanwhile, we have already added many new members to 
our staff, including Mr. Rietheimer, our Business Manager, 
which, when added to the turnover in lower level positions 
changes considerably our personnel family. We are most 
anxious to retain those who prove themselves competent. 

Financially we described our needs in former reports. This 
year has been one of aggressive action. We are at the moment 
engaged in the beginning steps of raising money in the State 
of New Jersey, about half of which is to be invested for funds 
for research and training activities and half for immediate plant 
improvement. This is the start of a long campaign which will 
secure our financial position, improve our facilities, and bring 
our services to a point where we can maintain our position at 
the fore of the field. 

Meanwhile our income has increased during the past year 
from internal economies, and private and state fees. At the 
end of the previous financial year we showed a sizable deficit. 
At the end of 1947-8 we showed a slight balance. In other 
words, we have reached a point where we can balance our funds 
in a program of restricted services, insufficient staff, and inade- 
quately maintained plant. But we do balance at this point, 
which is important. It gives us a solid foundation for our 
prospective steps. 

Our ambitions do not overlook the happiness of the child, 
nor do they forget that of the parent. Each child brought to 
the Training School represents a tragedy in that family. We 
do not meet this daily only to forget it in our plans. Inherent 
in all our ideals is the intent that our better program, better 

staff, and better plant will add much to their happiness. 

When the mother unloads her troubled mind to us, when 
the child stands before us to be observed, we want to know more 
than we now know, we want to have available services we 40 
not now have, we want to ease both their lots because they 
believe in our ability and because we know that our program is 
superior to any they can find elsewhere. 
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We deal in human lives, with human emotions and human 
hopes. Our true remuneration comes from our success in help- 
ing people. Our challenges are complex and the path not easy, 
put our recompense is indeed great. 

Obviously this work is the work of many hands and many 
minds. For twelve months a great number of people labored 
to produce the fine results we have been able to accomplish. 
To those I extend my sincere thanks To the various supervisors 
and department heads who bore the brunt of the job of making 
the aforementioned ideas work, and who cooperated so effec- 
tively and efficiently, my appreciation is personal and unbounded. 
To the Trustees and Visitors who lent good advice and support, 
the entire staff extends warmest greetings and deepest gratitude. 

We hope our aims will be well-realized in the years to come, 
and know that the loyal friends we are so fortunate to have will 
do much to make them successful. 
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Million Dollar Child Development Plan 


Faced with the necessity for sufficient funds to extend the 
services of the institution now given to its boys and girls and 
to replace cottages which have grown old beyond their use, the 
Board of Trustees of The Training School has approved a drive 
for additional funds of one million dollars in the State of New 
Jersey. This drive began in late spring, starting in Vineland 
and the Cumberland area, with the intentions of spreading to 
other counties of the State during the fall months. 


The long history of great work done at The Training School 
must be continued in future years. The work of Garrison and 
Johnstone must be emulated, as must that of Goddard, Porteus, 
Doll, and Nash. This means the addition of various divisions in 
the research and training departments which will make it more 
possible to diagnose all cases and to carry on some program of 
treatment or education for various involvements which are 
apparent in most present-day admissions to the Institution. So 
many parents place such faith in The Training School and in its 
ability to solve problems, regardless of their difficulty, that we 
face a moral demand which we cannot overlook. 


Of the money collected, one-half will go immediately into 
the building of children’s cottages and one-half will establish a 
fund for research and training work. We are contacting gradu- 
ally all the friends of Vineland in the hope that they will lend 
support to this effort. We recognize that lacking the develop- 
ment of the program suggested would tend to make Vineland 
more and more a custodial institution and would remove from 
the scene the one private, non-profit institution in the entire field 
of mental deficiency, with researeh and training facilities of the 
- size of our organization. History alone has proven that a major 
portion of effort in the field of mental deficiency has come from 
Vineland. That thought is sufficient challenge for the Board of 
Trustees and the staff to feel that our only path is an upward 


100 











The Training School Bulletin 


one, one of progress, one which constantly attempts to delve into 
the causes, the types, the methods of training, and the methods 
of care for this portion of our population. Since the potential 
group in the nation’s population of those which are borderline 
and below numbers at least ten million, we feel that we have 
not only a professional challenge but an economic necessity for 
continuing this work. 

Governor Alfred E. Driscoll has graciously consented to be 
Honorary Chairman for the State drive, while locally, Judge 
W. H. Sharp, Assemblyman from Cumberland County, has 
assumed the position of County Chairman, with assistance in 
Vineland from Dane Barse, Eugene Mori, and Jacob Rubinoff, 
and in Bridgeton from Charles F. Seabrook. These are all 
leading citizens and their names bespeak their willingness to 
aid in the humanitarian work carried on by The Training School. 
As we progress further along in the State, we will have the 
extreme pleasure of meeting and enlisting the services of many 
men of this caliber, assuring The Training School not only of 
success in its drive, but of the development of many additional 
friends among foremost men and women of our state. 


WALTER JACOB, Ph.D., 
Director 
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Movement of Population 


























Girls Boys Both 

Enrollment on May 31, 1947 ee eee ae 144 398 = 5542 

RE Ee eee ee ele ree 12 52 64 

Re-admissions  ..... 0 1 1 

Total pupils enrolled. cnn 156 «451 

Transferred to other institutions 9 16 5 

late 1 1 2 

Other Dismissals : si 3 20 23 

Present population May 31, 1948........ 143 414 Bar 

I fie heeniecnd lesaaetoecedinainnio eeetvaadeniie clasiabatntennid 73 271 = 344 
I I, science cgaisiaea 70 55... | 

143.414 BST 


COUNTRIES AND STATES REPRESENTED 





























TF RA IE LAL TT 1 Dees 6. one, 
| ESTEE en eet 4 I 2 ee 
Canada 5 New Hampshire ee 
Colorado 1 nn  _ IRN RS LOIS 
Connecticut 3 |, nea eeenennER ee 
District of Columbia....................... 2 Norts Carotina................... 
Florida. ..... 1 {aha conan = 
Georgia 1 Pennsyivanisa. ........................... 
Hawaii 2 Philippine Islands.......... 
Idaho .... 2 South America............... 
Tilinois 2 South Carolina................ 
I ereccncaccectoeca os 1 OI oc epecceccsiscoss et 
Indiana 1 Ne PR sccsccccicentsersrigile 
Maryland 10 
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Enrollments 
PRIVATE PUPILS 


Private pupils may be received from any state or country, subject to 
the Lome a the Admissions Committee. All pupils are received for a 
trial period before being accepted for enrollment. 


ication blanks will be sent upon request. Often it is possible to 
tell Fag answers to the questions thereon whether the child will classify 
at the Training School. The School will accept pupils of either sex, over 
six years of age with mental and social maturity of four years except those 
who are psychotic, epileptic, blind, grossly crippled or of unclean toilet 


habits. 


By appointment children may be brought for consultation examination 
by our Research Laboratory, School, and Cottage Staffs for which a charge 
of twenty-five dollars is made. 


Admission examinations sometimes are made before actual entrance 
and sometimes within the first month of the trial period. For these a 
charge of twenty-five dollars is made. 


Further periodic mental, social, and physical examinations, ordinary 
medical attention, and entertainments are a part of our regular work and 
no charge is made for these. 


The tuition fee is eighteen hundred dollars per year payable monthly 
or quarterly in advance. 


The tuition fee covers all supplies, school, and shop materials. Clothing 
is provided by parents. Toys, books, games may be sent, also spending 
money for store, special parties and outings. Glasses, dentistry, operations, 
and special medications are examples of extra expenses. 


STATE PUPILS 


Since the Training School is not a State Institution, residents of the 
State of New Jersey who desire any aid from the State should address 
their applications to the Commissioner of Institutions and Agencies, 
Trenton, New Jersey. Correspondence should be conducted with him until 
the child is received at The Training School. 


The State requires the parents of State pupils to pay whatever they 
are able toward the support of their children. 
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The Association 


The constitution provides the following conditions for membership j 
the Association. 


1. Any person who shall pay or cause to be paid to the Treasurer 
the School Five Dollars per annum, shall be a member of the Association 


2. Anyone paying Five Hundred Dollars at one time or within a pe 
of five years shall be a Life Member. 


3. Anyone paying Five Thousand Dollars at one time or within | 
period of five years shall be a Life Patron. ei 


4. All memberships shall become effective upon election by the Board 
of Trustees. 


Honorary Members may be elected by the Association at any tit 
thereby conferring upon such members all of the privileges of the 
ation. 4g 

The Governor of New Jersey is by the terms of our constitution @ 
Ex-Officio Member of the Board of Trustees. * 
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